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1.0 — Overview
This document will show how to create and update pivot plans in DOIS

1.1 Definition

Creating a pivot plan allows you to establish how the delivery portion of a route will be logically
divided for assigning auxiliary street assistance.

A pivot plan’s logical groups consist of sector segment durations captured from the latest Full
or Day of Inspection PS Form 3999. However, the sum of a pivot plan’s durations will always
equal the route’s base street time minus the load and travel time from the latest Full or DOI
3999. Note: If a current PS 3999 does not exist, some of the sector segment durations may
be estimated.

Creating or updating a pivot plan involves logical grouping, inserting lunch and break locations,
and defining routes that are in close proximity.

Pivot plans need to be manually updated each time the following changes are made to a
route’s structure or schedule:

e Territorial adjustment (Minor, Special or Formal)

¢ Change to DOIS Route Base schedules

¢ Edit book (AMS) changes to line of travel or growth
¢ Adding a new route

If changes have occurred, updating a route’s pivot plan will also reset the scheduled MSP scan
times to reflect the most current AMS route structure and time of day delivery.
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2.0 Procedures

2.1 Click the Route and Unit Maintenance tab.

Delivery Operations Information System {DOIS)

Flle Application Opkions  Window  Help

Boutes | Other I Carrier I

| Fioute List/Statuz

LCarrier
T '

BEAM.LE
12006 |vOHO,CI 0:27
12011 |ADRIAN, A 0:37
12012 |MCCOMMACHIE, [ -0:25
12013 |POWERS, D) a4
12014 |JUDD, S L 022
12015 |CLARK,T S 0:24
12017 |BASIN.RF -0:30
12023 |MCCARY, M A -0:35
12024 |THOMAS. TL -0:28
12025 |vOOM,EM 031
12026 |MATHMAN, B J 0:20
12031 |PLACEER. D K 0:27
12032 [CAVERT.JL 33T
Total Est. Owvertime: 1:09

Tatal Est. Undertime: 11:32

Route Yacancies

Fioute [Hours|Planned] Type

Supervisor Workbench

Doaily Workload Mgmt | Street Mgmt | Performance Repe

r— Route Maintenance
Foute Base Infarmation Maintenance
Fiwvat Plan Maintenance
Mon-Deliveny Paint Maintenance
3999 D ata Capture/Sumnnary

39593 Data Transfer

oA EE

DCD Transfer
| 1838C Data Capture/Special Office Mail Counts

| Special Dffice Mail Counts Data Transher

r Unit b aintenance
| Maintain Unit Information

| Maintain Camrier Route Assignments

| Maintain Dispatch Information

ang  Boute and Unit Maint
— Reportz and | arms
Foute Baze Information Repart
Foute Information Card
Fioute Review Report
Urit Fecap
DPS Analysiz Report

Routes Pending Special Inspection

3993 - Inzpection of Letter
Carrier B oute

3339 - Manual Entry
1838 Carrier's Count of Mail

o= E O EEE R

Drelivery Unit Seniority Report

2.2 Click the Pivot Plan Maintenance button.

Delivery Operations Information System {DOIS)

File Application Options  Window  Help

Boutes | D_therl Carrier |

| Route List/Status

Carrier
FOx, T
12004 |BEAM,LE

12006 |vOHO.C| 027
120171 |ADRLAN, J & 037
12012 |MCCOWMACHIE, [ -0:25
12013 |POWERS, D 344
12014 [JUDD, S L 022
12015 |CLARK.T S 024
12017 |BASIMN.RF 0:30
12023 |MCCARY. M A& 035
12024 | THOMAS. T L 028
12025 |YOOM,E M 03
12025 |MATHMAN, R J 0:20
12031 |PLACEK, DK 027
12032 |CALVERT . JL Q33T
Total Est. Owvertirme: 1:09
Total Est. Undertime: 11:32

Route Vacancies

Foute [Hours|Planned] Tupe

Supervisor Workbench

Doaily Workload Mgmt | Street Mgmt | Performance Reports I Planning and Scheduling  Boute and Unit b aint

~ Route Maintenance
Foute Basze Information Mainter  noce
Fiwat Plan M aintenance
Mon-Delivery Point b aintenance
3999 Data CaptureSummary

3393 Data Tranzfer

LLLLLO

DCD Transfer
__| 1838-C Data Capture/Special Office Mail Counts

__| Special Office Mail Counts Data Transfer

r— Unit b aintenance
| Mainkain Unit Information

| Maintain Carier Route Assignments
| Maintain Dispatch Information

— Reports and Forms

Route Ease Information Report
Foute Information Card

Route Review Report

Unit Recap

DFS Analysiz Report

Floutes Pending Special Inspection

3999 - Inzpection of Letter
Carrier Route

3999 - Manual Entry
1838 Carrier's Count of Mail

LI I [

Delivery Unit Seniarity Repart
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2.3 Select a route from the drop down menu, and click Display.

Delivery Operations Information System {(DDIS)

Eile Application Cpbions  Window  Help

Workload Status Supervisor Workbench

vot Plan Maintenance

Route Mumber: 12001

Dizplay |

=101

r Pirvat Plan

{*! Create on Edit Logizal Graups: £ Assign Break Locations

Trvl
Patrh

Poss
Dilery

Expected
Enter Time

Dllwry
Class

Dy

Duration Mthd

First Deliverny

Expected

Exit Time Last Delivery

2.4 The latest pivot plan appears. Note:

If this is a newly established route, no

logical groups will be found. Click Create New Pivot Plan.

Delivery Operations Information System (DOIS)

File Application Cptions  Window  Help

workload Status Supervisor Workbench

ivot Plan Maintenance =] x|
Route Number: |12001 'I Display |
r— Fiwat Flan
% Create or Edit Logical Groups " Assign Break Lozations
- Tyl | Dl | Dy | Poss ; ; ; a
Diuration Patrn | Mthd | Class | Dhy First Delivery Last Delivery =
b LG 014 PEL Ml 2B/ 315 NE SCHUYLER ST 1720ME  9TH AVE fi
LG 023 PEL |l 36| 714 WE HAMCOCK 5T 1924 HE  8TH AVE
LG 014 PLL |RES 30309 WE HAMCOCK 5T 1923HE  9TH AVE
LG 024 P&l |RES | 125/838 ME HAMCOCK 57 15 ME SCHUYLER 5T
LG 010 P& |RES 53[1718ME 11TH AVE 1132 ME SCHUYLER 5T
LG 010 PRl bl 2B/ 1810ME 11TH &VE 1731 ME 10TH AVE
LG 017 PiL |RES 28| 1003 ME SCHUYLER 5T 1909 HE 11TH AVE
LG 13 PLL |RES 2B/ 1023 ME HANCOCK. 5T 1103 HE HAMCOCK 5T
LG 0:20 PEL M FE[1912ME 11TH AVE 1902 ME 12TH AVE
LG 014 PEL ML 301217 ME HAMCOCK. ST 1727 ME 13TH AVE
LG 007 PiL |RES 10(1222 ME SCHUYLER 5T 1233 ME SCHUYLER 5T
LG 017 PEL bl 32| 1823ME 13TH &vE 1323 HE HAMCOCK 5T
LG 0:09 P&l |RES 19]1326 ME TILLAMOOK, 5T 1211 ME TILLAMOOEK 5T
LG 0:44 P& |RES 55| 2104 ME 13TH AWE Z23BME 13TH AVE
LG 012 P&l |RES 2B/ 2120 ME 12TH &VE 1123 ME TILLAMOOK 5T -
Create Mew Fivat Plan | Tatal . 0:00:00 Create Logical Group | Expand Logizal Groug |
Azzign B oute Proximity | Save | Cloze |
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2.5

OK to continue.

3

The pivok plan contains sectar segments with estimated durations,  Either no PS Form 3999 daka has been captured
for the rouke or the rouke ar PS Form 3999 data has not been captured Far all seckor segments in the rouke,

If a current PS Form 3999 does not exist you will receive a message box. Click

2.6 All the current sector segments (SS) are highlighted in yellow with corresponding
delivery information from the most recent PS Form 3999, including duration and

possible deliveries.

elivery Operations Information System (DOIS)

File Application ©Op

tions

indow  Help

Workload Statu: Supervisor Workbench
ol %]
Foute Mumber: |1ZUU1 'l Display |
— Fivot Plan
{+ Create or Edit Logical Groups i Assign Break Locations
= Trel | Dy | Dlviy | Poss ) - ) "
Diuration Patn | Mthd | Class | Divry First Deliverny Last Delivery :||
p |55 0:01(0 P& |BUS 1/815 ME SCHUYLER 5T 815 NE SCHUYLER ST
55 0:04(0 P&L |BUS 3|1823 NE  8TH AVE 1805 ME 8TH &VE
55 0:03{0 P&L |RES 5|737 NE SCHUYLER 5T TZ3NE SCHUYLER ST
55 0:02|0 P& |RES 61833 ME SCHUYLER 5T 833 NE SCHUYLER ST
55 0:00{0 P&L |RES 5/833 NE SCHUYLER 5T 833 NE SCHUYLER 5T
55 0:02|0 P& |RES 7|833 NE SCHUYLER 5T 833 NE SCHUYLER 5T
55 0:02|E P&L |BUS 11720 NE  9TH AVE 1720ME  9TH &VE
55 0:07 |E P& |BUS 1)714 ME HANCOCK 5T 714 NE HAMCOCK 5T
55 0:02(0 P&L |BUS 1|703 NE HANCOCK 5T 703 ME HAMCOCK 5T
55 0:05(0 P&L |RES 4/1903 NE  8TH AVE 1903ME  BTH &VE
55 0:01|0 P& |RES 4/1917 NE  8TH AVE 1917 ME  8TH AVE
55 0:00{0 P&L |RES 31925 NE  8TH AVE 1929 ME  8TH &VE
55 0:01{0 P& |RES 4/2007 NE  8TH AVE 2023ME  BTH &VE
55 0:01[E P& |BUS 1| 710 ME TILLAMOOK 5T 710 ME TILLAMOOK 5T
55 0:02|0 P& |RES 9|703 ME TILLAMOOK 5T 725 ME TILLAMOOK 5T -
Create Mew Pivot Plan | Taotal Duration for Selected Bows  0:00:00 Create Logieal Group | Erpand Logical Group |
Azzign Route Progimity | Save | Close |

Page 6 of 11



DELIVERY OPERATIONS
INFORMATION SYSTEM .
Job Aid

United States Postal Service

2.7 Combine any number of sector segments into logical groups (LG) by selecting the
first row, holding down the Shift key and selecting the last row. Selected sector
segments are highlighted in blue with the Total Duration for Selected Rows shown
at the bottom of the window. Once you have selected the desired sector
segments, click the Create Logical Group button.

elivery Dperations Information System (DDIS)

File Application Options  Window  Help

Supervisor Workbench

: Pivol Plan Maintenance 1o x|
Fioute Number: I'IEDD‘I 'l Display |
r— Pivat Plan

{+ Create or Edit Logical Groups = Assign Break Locations

Trel | Dlvry | Dlvry | Poss

bthd | Class | Dlvry Last Delivery =

First Delivery

F

F

F

F

F

5 s

F 7|1720

07 E 1|714 NE HANCOCK 5T 714

55 0020 |PaL [BUS | 1703 NE HANCOCK ST 703 NE HANCOCK 5T
S5  00A0 [Pl |RES | 4|1903NE BTHAVE T903NE BTH AVE
55| n01|0 [Pl |RES | 4|1917NE BTHAVE 197 NE_ BTH AVE
55| mo00 [Pl |RES | 3|1925ME BTHAVE 1929 NE  BTH AVE
55| 0010 [Pl |RES | 4|2007NE BTH AVE 2023NE  BTH AVE
55 OOE  [Pel |BUS | 1|710NE TILLAMOOK 5T 7I0NE TILLAMOOK 5T
55| 0020 [Pl |RES | 9703 NE TILLAMOOK 5T 725 NE TILLAMOOK 5T =

Create Mew Pivot Plan | Total Duration for Selected Rows  0:14:20 Create Logical Group | Expand|Logical Group |
Azzign Route Proximity | Save | Close |

Note: The duration for each logical group should be as close to 15 minutes as
possible, without splitting up arelay, loop or swing. This will provide more
flexibility when pivoting routes.
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2.8 Logical groups will then appear in white. Continue creating logical groups until all
the sector segments are utilized.

Delivery Operations Information System (DOIS)
File Application  Cpotions  Window  Help

Supervisor Workbench
Pivot Plan Maintenance o [
Foute Number: |'|2DD'I 'I Display |
r— Fivat Plan
* Create or Edit Logical Groups = Assign Break Locations
| Trel | Dbvry | Dlvry | Pozs g ; . =
Diuration Pattr | Mthd | Clast | Dlvry Firzt Delivery Last Delivery =
B LG 0:14 PEL M1 285|815 NE SCHUYLER 5T 1720MNE  9TH &VE )
55 0:07|E P& [BUS 1/714 NE HANCOCK 5T 714 NE HANCOCK 5T
55 0:02|0 P& [BUS 1|703 ME HAMCOCK 5T O3 ME HAMCOCK ST
55 0:05/0 P&l |RES 4{1303 ME  8TH AVE 1303 NE  BTH &AVE
55 000 P& |RES 4{1917 ME 8TH AVE 1917 NE  8TH AVE
55 0000 P&l |RES 31925 ME  8TH AWE 1929 MNE  BTH &AVE
55 0:01|0 P&l |RES 4| 2007 ME  8TH AVE 2023 NE  BTH AVE
55 0:01|E P&L [BUS 1(F10MNE TILLAMOOE 5T F10 ME TILLAMOOK ST
55 0:02|0 P&l |RES A|703 ME TILLAMOOK 5T 725 ME TILLAMOODK 5T
55 0:03|E P& |RES E|2024 ME 8TH AWE 2002 NE  BTH AVE
55 00 |E P&L |RES 31920 ME  BTH AVE 1924 NE  BTH &VE
55 0:10/0 P& |RES 20|803 NE HANCOCK 5T 839 NE HANCOCK 5T
55 0:01|E P&l |RES 2(1904 ME 9TH AWE 1904 NE  9TH &WE
55 0:01|E P&l |RES 2(1916 ME  8TH AVE 19ENE  8TH AVE
55 0:01|E P& |RES 2(1922 ME 9TH AWE 1922 ME  9TH AVE -

2.9 You may also revise logical groups by clicking the Expand Logical Group button,
and re-selecting rows, or highlighting logical groups, holding down the shift key
and selecting logical groups or sector segments and clicking Create Logical

Group.
vot Plan Maintenance i ] 4
R oute Nurmber: |12DD1 'I Dizplay |
r Piwat Plat

f* Create or Edit Logical Groups  fssign Break Locations

Trel | Dlery | Dlvry | Poss

Diuration Patrn | Mthd | Class | Dby First Delivery Lazt Deliverny 1=
LG 014 FEL - |Ml= 28/ 815 ME SCHUYLER 5T 1720 ME  9TH &VE b
LG 023 FEL - |Ml= 36| 714 ME HAMCOLCK 5T 1924 MNE  BTH &VE
LG 014 FiL |RES 30/803 ME HAMCOLCK 5T 1923 ME  9TH &VE
024 EL 538 ME HAMCOCK 5T

125

RES
8 NE

55| 003 FEL |RES

E 10[1810ME 11TH AVE 1810ME 11TH AVE
B o [E P&l |RES 81830 NE 11TH &VE 1830 ME 11TH AVE
B :02(0 P&l |RES 211827 NE 11TH &VE 1823 NE 11TH AYE
B om0 P&l |RES 41817 NE 11TH &VE 1817 NE 11TH AYE
B om0 P&l |RES 11803 NE 11TH &VE 1803 NE 11TH AYE
B o [E P&l |BLUS 1/1730ME 10TH &VE 1730 NE 10TH AYE
B om0 P&l |RES 2/1723NE 10TH &VE 1731 NE 10TH AYE
B om0 P&l |RES 4/1003 NE SCHUYLER 5T 1027 ME SCHUYLER 5T
B 0:02[E P&l |RES 5/1310NE 10TH &VE 1326 ME 10TH AYE
B 0:00fE P&l |RES 1/2004 NE 10TH &VE 2004 ME 10TH AYE -

Create Mew Prvat Plan | Tuotal Daration for Selected Rows  0:09:53 Create Logical Group | Expand Logical Group |

Assign Boute Proximity | Save | Cloze |
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2.10 After all of the sector segments have been combined into logical groups, the next
step is the insert the break and lunch locations. Click the Assign Break Locations
radio button. Highlight the line after the delivery you want to add the lunch to.

vot Plan Maintenance

Foute Mumber: I'IEUU'I 'I Display |

=101 x|

r— Pivat Plan

(" Create or Edit Logical Groups

(+ Assign Break Locations

Duration Edlt\gﬁ glg;r-'; EIDVSIE E:ti??l'ti?nde Firgt Deliveny E:EETCI::S Lasgt Delivery =
LG O:14|PEL M 28[10:2313 AM |15 ME SCHUYLER 5T 10:37.33 AM[1720 NE 5TH AVE e
LG 0:23|PEL | MIX 36| 10:37:33 AM | 714 ME HAMCOCK 5T 11:01:01 AM|1524 NE  BTH AVE
LG 0:14|FP&L |RES 30[11:01:01 &M |B03 ME HANCOCE 5T 11:15:26 AM| 1923 NE 5TH AVE
LG 0:24|PEL |RES | 125)11:15:26 AM| 838 NE HANCOCK 5T 11:39:39 4M| 915 ME SCHUYLER 5T
LG 0:10|P&L  |RES 53[11:39:39 M 1718 NE 11TH AVE 11:49:32 M| 1132 NE SCHUYLER 5T
LG O:10|PEL | M 28(11:49:32 M [ TR0 NE 11TH AVE 11:59:34 AM|1731 NE 10TH &VE
LG 0:17|P&L  |RES 28/ 11:59:34 &AM 1003 NE SCHUYLER 5T 1216:43 PM {15303 NE 11TH &VE
LG 0:13|P&L  |RES 28| 12:16:49 PM 1023 NE HANCOLCK 5T 12:29:29 PM|1103 NE HAMCOCK 5T
LG : Ml 36[ 1222929 PM 1312 NE 11TH AVE 124311 PM|{1302 NE 12TH &VE
Ml 12:43.11 PM|1217 NE HANCOCK 5T 1:0%25 PM | 1727 NE 13TH AVE
RES 1:03: 1 ME SCHUYLER 5T 1:10:23 P 3 WE SCHLU
bl 13TH & 3 ME H&,
1326 ME TILLAMOOK 5T 1211 ME TILL&MOOK 5T
|LG] [RES | 5B[ 1:35:42PM[2104 NE 13TH AVE | 22013 PM[2238 NE 13TH AVE -
4] | LIJ
Create New Fivot Plan | Inzert Lunch Break | Imzert 10 kim Break | [elete 100k Break |
Aizzign Route Praximity | Save | LCloze

2.11 Follow the same procedure for inserting 10 Minute Breaks. Click the Save button.

Note: If you attempt to place the lunch and break next to each other, you will

receive an error message upon clicking Save. Although you will not see the two
breaks together in the pivot plan, you will be required to re-create the pivot plan
and re-insert the lunch and break apart from each other, before saving.

wot Plan Maintenance o im] |
Foute Number: |'|2':|U'I 'I Display |
r— Pivat Plan
(" Create or Edit Logical Groups {* Agsign Break Locations
Druration Edlt\‘lf:ﬁ glgg EID;; Ig:ti??i?nde First Delivery E:EETCI::S Last Delivery ﬂ
LG 0:13|P&L  |RES 28| 12:16:49 PM [ 1023 NE HAMCOLCK 5T 12:29.29 PM|1103 NE HAMCOCK 5T
LG 0:20|PEL | MIx 36[ 1222929 PM {1912 NE  11TH AVE 12:49.11 PM|{1302 NE 12TH &VE
LG O:14|PEL M 30[12:49:11 PM[1217 NE HANCOLCK 5T 1:0325 PM|1727 NE 13TH AVE
LG 0:07|P&L  |RES 10| 1:03:25 PM|1222 NE SCHUYLER 5T 1:10:23 P | 1233 NE SCHUYLER 5T
0:30 1:10:23 PM | LUNCH BREAK, 1:40:23 PM
LG 07| PEL M 32| 1:40:23PM[1823NE 13TH AVE 1:57:46 PM| 1329 NE HAMCOCK, 5T
LG 0:058|P&L |RES 19| 1:57:46 PM|1326 NE TILLAMOOK 5T 206:42 P | 1211 NE TILLAMOOK 5T
LG O:44|FiL |RES 56| 2:06:42 PM|2104 NE 13TH AVE 25013 P | 2238 NE 13TH AVE
LG O:12|F&L |RES 26| 28013 PM[2120NE 12TH AVE 3:02:31 P | 1123 NE TILLAMOOK 5T
LG 0:18|F&L |RES 27| 30231 PM[1111 ME TILLAMOOK 5T 32044 P | 2112 WE 11TH AVE
LG 0:18|F&L  |RES 16| 220044 PM|[2127 NE 10TH AVE 3:40:06 P | 2122 NE 10TH AVE
LG 0:18|P&L  |RES 44| 3:40:06 Pk | 937 ME TILLAMOOK ST 359:17 P | 1011 NE TILLAMOOK ST
015 : 2114 NE  9TH AVE Z1Z1ME  9TH AVE
EME 8TH JE 8TH ¢

Create New Pivit Plan |

Delete Lunch Braak

Inzert 10 kin Break | 4

Aizzign Route Praximity |

Save |
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2.12 After combining all the sector segments into logical groups, and inserting the
lunch and breaks, the final step is to assign route proximity. Click the Assign
Route Proximity button.

| Supervisor Workbench

Pivot Plan Maintenance ;|g|5|
Route Number: I‘I2DD1 'I Display |
r— Pirvot Flan
i+ Create or Edit Logical Groups " fssign Break Locations
- | Trel | Dlvry | Dlvry | Poss - ; P -
Diuration Patrr | Wtid | Class | Diry First Deliveny Last Delivery =
[ [E 014 PiL [Mi= 28/815 ME SCHUYLER 5T 1720 ME  9TH AWE f
LG 023 LS 36714 ME HAMCOLCK 5T 1924 ME  BTH &VE
LG 014 FiL |RES 30/803 ME HAMCOLCK 5T 1923 ME  9TH &VE
LG 0:24 P&l |RES | 125|838 ME HAMCOCK 5T 915 ME SCHUYLER 5T
LG 010 F&L |RES 531718 ME 11TH AVE 1132 ME SCHUYLER 5T
LG 010 PEL - |[Mix 281810 ME  11TH AVE 173 ME 10TH &WE
LG 017 F&L  |RES 28/1003 ME SCHUYLER 5T 1909 ME 11TH &WE
LG 013 F&L  |RES 28/1023 ME HAMCOCK 5T 1103 ME HAMCOCK 5T
LG 0:20 PiL |[Mi= FE/1312ME 11TH AVE 1902 ME  12TH AWE
LG 014 PiL |[Mi= A0/1217 ME HAMCOCK 5T 1727 ME 13TH AWE
LG 007 PiL |RES 10/1222 ME SCHUYLER 5T 1233 ME SCHUYLER ST
LG 017 LS 321823 ME 13TH AVE 1329 ME HAMCOCK 5T
LG 0:03 FiL |RES 19/1326 ME TILLAMOOK 5T 1211 ME TILLAMOOK 5T
LG 044 FiL |RES BB 2104 ME 13TH AVE ZZIME 13TH AWE
LG 012 FiL |RES 26/ 2120ME 12TH AVE 1123 ME TILLAMOOK 5T -
Create Mew Pivat Plan | Total Duration for Selected Rows  0:00;00 Create Logical Group | Erpand Logical Group |
Azsign Route Proxirnity | Save | Claze |

2.13 Select the routes that are nearby, and click the Add (>) button. If needed, use the
Remove (<) button to move route back. Click OK, and then Save.

ssign Route Proxi

Raoute Murmber: 120071

ssign Route Proxrimity

Raoute Mumber: 120071

Avallable Boutes: Routes in Prosimiby: Available Boutes: Routes in Prosimiby:
4 - 12003 - p | 12002
12003 |3 12004
] ¥ L
12004 —I 12006
12005 12007
12006 <] 12011
12007 122
12011 hd 12013 hd
Help | k. | Cancel Help | k. | Cancel
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